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- 220 community surveys started,	with	over	200	completed
- 30 door to door pilot surveys:	to	gauge	public	reactions	and	determine	question	effectiveness.
-	14 downtown business owner surveys:	to	introduce	them	to	our	research	and	gain	their	
professional	and	experiential	feedback
-  27 individual interviews:	with	town	leaders	and	professionals	to	learn	about	specific	issues	in	
more	depth,	which	helped	us	develop	our	surveys.
-		At	least 12 site visits to Mt. Carmel:	this	enabled	us	to	become	familiar	with	town	by	
exploring	and	meeting	residents,	where	as	some	of	these	were	scheduled	for	interviews	
and	focus	groups.
- 10 community meetings attended (Town	Council,	MCDI,	Camp	meetings):	to	better	
understand	what	Mt.	Carmel	was	already	doing	in	relation	to	our	research,	in	addition	
to	gauging	reactions	and	concerns	about	our	research.
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Demographics of Survey Respondents in Correlation to 2010 Census Data













We extend a heartfelt and sincere thank you to all our partners, those who participated 
in our research, and the town of Mt. Carmel for welcoming our academic research.  
We hope our findings help to inform strategic change in Mt. Carmel.
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Mt. Carmel Assets






















“My favorite thing about Mt. Carmel is its 
historic Pride”
“The people, as in any community, when someone 
is in need or catastrophe hits, tend to come 
together to help.”
“The school district is a big part of the 
community and it really brings the community 
together.”
“My favorite things in Mt. Carmel are football, the 
stadium for walking or running, and the town park”
“Proud history of hard working people with moral 
character. During the60’s and 70’s the high school 
featured a fabulous band, unmatched sports 
programs and a television station on the cutting 
edge with the professional industry.”

























“The best part about Mt. Carmel is Friday 
night football”
“Everything is in walking distance and that new 
shops and farmers markets are opened. Hard 
Coal Cafe also has great food.”
“I like being able to go to the grocery store, the 
doctor, the dentist in a small geographic area. 
It is easy to get around, no traffic.”
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	“Proud	history	of	hard	working	
people	with	moral	character.”	
	 	 	 			–Mt.	Carmel	citizen
Pleasing	Storefronts








allowing	 for	a	smooth	pattern	of	 foot	 traffic.	This	can	
increase	the	amount	of	shippers	at	each	store.		








need	 more	 youth	 groups	 or	 recreation	 to	 keep	
our	kids	busy	and	away	 from	 the	 riff	 raff	 selling	
dope	on	the	street	corners.”






“Landlords	 buy	 up	 the	 houses	 and	 rent	 them	







mental,	 and	 sexual,	 neglect,	 domestic	 abuse,	
chronic	alcohol	and	drug	issues,	illiteracy,	
sexual	 predators,	 burglaries.	 	 They	 are	 draining	




Children	 could	 play	 outside	 without	 having	 to	
worry	 about	 the	 community.	 	 Everybody	 knew	
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Community Goals
Improve Community Image 
An	important	goal	throughout	Mt.	Carmel	is	to	improve	
the	 town’s	 image.	While	many	 citizens	 appreciate	 the	
community’s	small	town	feel,	many	have	also	expressed	















“Honestly there is no place like it on Earth. I want to be here when Mt. Carmel 
resurfaces as one of the greatest communities in the state.” –Mt. Carmel resident


















“There needs to be more things for 
younger kids to do.”
 –Mt. Carmel resident
When asked what makes you stay in Mt. Carmel, one resident said, “The hope that 
the town itself can get back to what it was.  People need to take care of what is 
here and help to make it a better future.”
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ASSETS TO FOCUS ON: Beauty, pleasing storefronts, town pride
Here	is	a	list	of	potential	projects	that	focus	on	Shared	Value:







3. Empty Lots: The	many	empty	lots	along	Oak	St.	need	to	be	cleaned	and	cleared.	These	lots,	which	neighbor	
businesses,	can	be	part	of	a	larger	effort	to	clean	up	downtown	Oak	St.	
4. Oak Street Flower Boxes:	Each	spring,	the	Oak	St.	flower	boxes	need	to	be	refreshed	with	new	soil	and	
planted	with	summer	flowers.	MCDI	has	both	the	tools	and	the	funding	for	this	project.	They	can	invite	
partner	organizations	or	students	to	participate	in	order	to	earn	community	service	hours.















Best Practices: Expand and Improve Aspects of the 
Community to Enhance Town Pride
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What	are	your	favorite	things	about	Mt.	Carmel?
“The town was always festive and cheery.  Town was wonderful with all the little stores 
to shop.  Mount Carmel has become a scary place to live.” 
–Mt. Carmel Resident
“Small community that genuinely cares about each other.” – Mt. Carmel Resident
“The small town atmosphere, the friendliness of its people.” – Mt. Carmel Resident
“The small town feel of the area, knowing your neighbors and town people. Able to 
safely take a walk at any hour of the night, knowing there is no ‘bad’ section of town to 
avoid.” – Mt. Carmel Resident
“I love that overall mount Carmel is a quiet, tight knit community.” – Mt. Carmel Resident
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Best Practices: MCDI as a Hub
One	way	MCDI	can	distinguish	itself	as	a	hub	is	to	create	and	maintain	a	calendar	
of	town	events	and	publish	it	throughout	town.


















“How do you get participation—not having businesses isn’t really the issue—when you don’t 









“We had a town with stores. At Christmas, Santa arrived on a fire truck and we did Christmas 
shopping downtown 9am-9pm and Christmas songs played throughout the downtown.” 
–Mt. Carmel resident
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CALENDAR OF EVENTS
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CALENDAR OF EVENTS
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“We would even love a small movie theater downtown where they’d play movies on a projector 
and we could buy snacks and just hang out”- Mt. Carmel Teen 
























































































24Mt. Carmel Downtown Inc. Vision 2020
•	In	an	MCDI	meeting,	vote	on	a	design	for	the	MCDI	sticker	so	they	can	be	handed	out	for	each	
business	to	stick	on	their	store	windows

























































“They are trying to 
improve the town with 
projects to benefit it.”





















27Mt. Carmel Downtown Inc. Vision 2020
Downtown Business Goals
“The town is laid out in a nice fashion. We have close sporting areas. Oak Street 


















































“It used to be a very nice little town. It could be again if there were any good job opportunities in the area and 
they cleaned up the riff raff.  There are some blocks in town that have more dilapidated houses than nice ones. 
And the empty store fronts on Oak Street are just sad.” 
–Mt. Carmel resident











“Restaurants, bar and grill perhaps for teens and “21+ crowds” to hang out, gym, small-business
 shops, café. Clean up the buildings, give it a more upscale feeling where locals can walk the street simply just 
for something to do. (I feel like if the locals were passionate enough they could
make it a mini-Lewisburg in a sense).” –Mt. Carmel Resident
Branding
After	surveying	the	community	and	downtown	businesses,	we	believe	that	MCDI	needs	to	have	a	stronger	
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Appendix
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